
Unlock Potential • Drive Impact

At ThinkLab, we believe that unlocking a person’s full potential 

and those around them begins with self-awareness and 

extends to impactful action within teams and organizations. 

Our experiential learning programs are designed to enable 

participants to understand their own thinking processes, 

reflect on their practices, and equip them with practical tools 

for personal and professional growth that ripple outward to 

positively influence their surroundings.



WORKSHOPS OFFERED

Critical Thinking

This workshop equips 

participants with essential critical 

thinking skills to ask incisive 

and empathetic questions, 

enhance creativity, objectively 

analyze, evaluate and interpret 

information accurately, necessary 

for effective problem-solving and 

decision-making. 

Leading Teams 
to Think Critical

This workshop is designed 

specifically for leaders to focus 

on creating a culture of critical 

thinking within their teams and 

organizations. Leaders will learn 

to cultivate empathy, foster team 

growth, and employ tools that 

encourage collaboration and 

alignment, ultimately driving 

better outcomes. 

Growth Mindset

This workshop cultivates 

a mindset geared towards 

continuous learning, resilience, 

and personal development. 

Participants explore techniques 

for setting and achieving goals, 

maintaining motivation, and 

persevering in the face of 

challenges, fostering a culture of 

growth and development. 

Big Picture Thinking

This workshop expands your 

perspective and allows you 

to gain insights into complex 

systems and interconnected 

elements. Participants learn to 

consider long term implications, 

analyze underlying patterns, 

and articulate holistic solutions 

that inspire consensus and drive 

meaningful action. 

WHY THINKLAB?

ThinkLab challenges leaders and individuals to rethink their approach to leadership and its impact on teams and business outcomes. 

We understand that effective leadership goes beyond traditional skills; it requires the ability to advocate ideas, lead with empathy, solve 

problems, foster alignment, and demonstrate resilience.



TAILOR-MADE SOLUTIONS

We understand that every organization has unique leadership and business development goals. That’s why we offer tailor-made workshops 

designed to address specific organizational needs and challenges. Whether it’s adapting existing workshops or creating entirely new 

programs, we work closely with our clients to ensure maximum impact.



THE FACILITATOR 

Dr. Marietjie van der Merwe

With over twenty years of experience 

in workshop facilitation and a PhD 

focused on critical thinking and 

systems thinking methodologies, 

Dr. Marietjie van der Merwe is a trusted 

expert in her field. She has worked with 

leaders from various sectors, helping 

them harness the power of critical 

thinking, dialogue, and reflection for 

personal and business growth.

TESTIMONIALS FROM PARTICIPANTS IN THE BANKING SECTOR

“It was a great experience, and this training has enabled me to look at different aspects 

of a problem - eliminating assumptions and shift to a learner mindset.”

“It has really been a good experience to be able to learn and apply critical thinking concepts. 

By putting them into practice, it will definitely improve working styles, workload management 

and communication approach.”

“During the workshop I applied the different tools in a real situation from my day-to-day work 

and the results were good. The tools helped me to find the right solution.”

“I should have done this workshop earlier in my career!”
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